Welcome to the U-Zoo
Understanding Your Leadership Style to Lead Your Rotary Club
Session Purpose:
As a Rotary President-Elect, your success begins with understanding yourself and the people you lead. The U-Zoo helps you recognize your natural leadership style and learn how to work effectively with others on your Board and Committees.
1️⃣ What Is the U-Zoo?
Every leader brings unique strengths to the table. The U-Zoo categorizes four primary leadership styles — each represented by a familiar animal:
	Style
	Animal
	Core Drive
	Leadership Superpower

	A
	🦁 Lion (Driver)
	Results
	Gets things done and inspires action

	B
	🐦 Otter (Promoter)
	Energy
	Builds excitement and connection

	C
	🐶 Golden Retriever (Supporter)
	Relationships
	Keeps teams loyal, steady, and cared for

	D
	🦫 Beaver (Analyzer)
	Structure
	Brings order, accuracy, and accountability


Tip: No one style is “better” than another. Strong leaders understand their own natural style and learn how to adapt to others.
2️⃣ Your Assessment Results
My Dominant Style: ____________________________
My Secondary Style: ____________________________
My Style Strengths:
______________________________________________
My Style Challenges:
______________________________________________
3️⃣ Understanding the Four Styles in Action
	Animal
	Typical Rotary Strengths
	Possible Blind Spots
	Best Ways to Lead/Follow

	🦁 Lion
	Decisive, goal-oriented, confident
	Can be impatient or controlling
	Appreciate their vision; give them results, not details

	🐦 Otter
	Energetic, people-focused, creative
	Can overcommit or lose focus
	Let them brainstorm; keep meetings upbeat and short

	🐶 Golden Retriever
	Loyal, dependable, caring
	Can resist change or avoid conflict
	Build trust; give them time to adjust and process

	🦫 Beaver
	Organized, detail-oriented, thorough
	Can be rigid or overly cautious
	Provide structure; show appreciation for their accuracy


4️⃣ Applying the U-Zoo to Your Rotary Club
Reflection Prompts:
1. What styles are missing or under-represented on your team? ____________________
2. How can you adapt your leadership to engage all four styles? ____________________
3. What can you do to motivate someone with a style opposite your own? ____________
5️⃣ Taming Your Inner Zoo — Personal Action Plan
	Focus Area
	Reflection & Commitment

	My Strength to Leverage
	______________________________________________

	My Growth Opportunity
	______________________________________________

	I Will Communicate Better With…
	______________________________________________

	When Leading My Club, I Will…
	______________________________________________

	To Bring Out the Best in My Team, I Will…
	______________________________________________


Key Takeaway: Great Presidents flex their leadership style. The more you understand the people in your “zoo,” the easier it is to inspire, delegate, and achieve lasting impact.
6️⃣ Quick Reference – Leadership in the Rotary Zoo
	When You’re Leading…
	Remember To…

	A Lion
	Give them goals and trust their judgment.

	An Otter
	Let them create and share; don’t drown their enthusiasm.

	A Golden Retriever
	Show appreciation; maintain a calm, predictable environment.

	A Beaver
	Respect their process and need for clarity.


“A successful Rotary Club needs all four animals in the Zoo — Lions to lead, Otters to inspire, Golden Retrievers to support, and Beavers to keep us on track.”
