
ESSENTIALS

•Cell phone

•QR Code Reader App

•Paper and Pen, or Laptop

•Active participation

•Fun and open attitude

WIFI Password:  TBD



WELCOME!

ENCORE

PRESIDENTS

By: Glenn Fong and
 Sandi Schwartz



ENCORE TRACK

Getting Started on an Encore Year

Club Action Plan

Club Experience

Management – Team Building

Courageous Conversations

Leverage your Rotary Why to do more good in the world
 



ENCORE

PRESIDENTS

By: Glenn Fong and
 Sandi Schwartz

Get Started on an Encore Year



Objectives

•Reflect on what led you to serve again

•Explore how leadership is within your club

•Identifying your leadership style



When were you club president last?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


What is the size of your club?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


What do you hope to get out of this weekend at Southwest 
PELS?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


What brought you back as

Club President again?



What brought you back as
Club President again?

REPORT 

OUT





Aaron Loeb
CEO & Founder

Alfredo Torres
Project manager

Juliana Silva
CEO & Founder

Daniel Gallego
IT Expert

Olivia Wilson
Marketing Head

LEADERSHIP IN YOUR CLUB HAS BEEN?
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TRAITS AND QUALITIES
OF YOUR ANIMAL?

What makes it great?



PEACOCK

•Loudest in room

•Flaunt talent in room

•Influencer

•Enthusiastic

•Nurture relationship

•Welcoming vibe

•Great Persuaders



LION

•Competitive- Like to win

•Not gold digger, Goal Diggers

•Super reliable

•People depend on us



OWL

•Thoughtful

•Deep Thinker

•Quiet 

•Analytical

•Thinking ahead on problems

•Creative

•Wise Souls of the world



• Hide emotions in front of others

• Most patience

• Rely on them 

• Amazing listeners

KOALA



PROCESS

Which is the best leadership style?

Lesson learned from this process?
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Session End
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Action Plan



Objectives

•Leverage experience for greater impact  

•Identify your club’s best practices

•Create positive change in your club

• Turning ideas into Action





Successful change bubbles up

from members

includes diverse views and

then empowers members

to contribute and to lead. 









• What worked

• What did not work

• What happened?

• Any changes?

WHEN YOU WERE LAST CLUB PRESIDENT



REPORT 

OUT

• What worked

• What did not work

• What happened?

• Any changes?



Fun things your club does?



REPORT 

OUT

Fun things your club does?



FOUR STRATEGIC PRIORITIES …









THE ACTION PLAN TOOLKIT

• Health Check

• Action Plan Flyer

• What Clubs Can Do flyer

• Strategic Planning Guide

• Action Plan Communication Guide
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“A goal without a plan
is just a wish.”

Antoine de Saint-Exupéry

French Writer



Session End
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Club Experience



Objectives

•Examine what makes members stay or 
leave

•Evaluate club culture through member 
experience

•Develop strategies to re-energize 
meetings and service projects



Your Rotary Experience?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Reason(s) you stay in Rotary?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Map the Member 
Journey

Each table answers:
• What draws people in?

• What keeps them in the first 3 

meetings?

• What sustains ongoing 

involvement?

• What causes drop-off?

Then: 
Highlight friction points and 

brainstorm actions & fixes.



Map the
Member Journey

Each table answers:
• What draws people in?

• What keeps them in the first 3 

meetings?

• What sustains ongoing 

involvement?

• What causes drop-off?

Then: 
Highlight friction points and 

brainstorm actions & fixes.

REPORT 

OUT
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The Club 

Experience
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Membership

Attracting

Retaining



Membership

Attracting

Retaining





ROTARY INTERNATIONAL CALENDAR



2026-2027 PLANNING CALENDAR
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MEETINGS WORTH ATTENDING



CALENDARR.COM
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Session End
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Management and
Team Building



Objectives

•Expand your team

•Recognize conscious and un-conscious bias

•Improve delegation and empowerment

•Foster shared ownership among officers 
and committees





MEASURE IMPLICIT BIAS IN YOUR ORGANIZATION

HRProfessionalsMagazine
for Human Resource Professionals

THERE ARE TWO TYPES OF BIAS – CONSCIOUS AND UNCONSCIOUS



YOUR TEAM



TEAM BUILDING

10,904 Clubs

250,792 Rotaractors

184 Countries with Rotaract 

Clubs



TEAM BUILDING

14,911 Clubs

342,953 Interactors

145 Countries



TEAM BUILDING



TEAM BUILDING



EVOLVING CLUB TECHNOLOGY

Artificial Intelligence (AI)







WHY JOIN YOUR CLUB?



SEARCH YOUR NEIGHBOR’S CLUB….

What do you see?



ROTARY MAGAZINE  



ROTARY PODCAST  



ROTARY 360 BLOG  



ROTARY – MANAGE YOUR SUBSCRIPTIONS  



How to make a People of Action pdf

Find your photo, save it where you can find it.

1.Sign on to My Rotary
a.Rotary International website  -   Rotary.org
b.Use My Rotary link and log in

2.Go to Brand Center 
Use the Welcome to Rotary Brand Center box mid-page 

Q:  What would you like to do today?
A:  Find People of Action Materials

3.  Go to Templates
Type of Template    - I chose People of Action Print Ad
 Click the “Create” button



4.  Complete the dropdown box
a.Paper size, Edit content
b.Choose a Verb     - I chose End Polio 
c.Choose your image source   - I 

chose upload your own
d.Click the tiny blue box near the 

phrase Upload Image

5.  Click Upload your own Image

6.  Wait for template to appear, then 
save to your device



STRATEGIC PLANNING GUIDE  
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3 - YEAR ACTION PLAN  -  ROTARY CLUB OF ________________________

What is the three-year goal?  ___________________________________

YEAR 1 Goal 

(2026-27)

YEAR 2 Goal 

(2027-28)

YEAR 3 Goal 

(2028-29)

A
c
ti
o
n

s
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African Proverb



Session End
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Courageous 

Conversations



Objectives

•Learn tools for handling difficult 
conversations

•Practice empathy and active listening

•Address conflict without damaging 
relationships
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COMMUNICATION BREAK DOWN

What the 

speaker 

says/writes

What the 

listener 

hears or 

understands

What the

speaker 

means

What the listener

thinks the

speaker means

1 3

2

4



THE ART OF REFLECTIVE LISTENING

• Presence - Undivided attention

• Patience

• Use all senses 

• Acceptance and non-judgment

• No interruptions and silence

• Curiosity

• Encouraging

• Reflections and summaries
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>  PLAY  < 
DRAFT, KEEP or TRADE
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Draft, Keep or Trade
9
9

• Ronald

• Past club president in 2009

• Retired 

• Doesn’t do technology

• Paul Harris + 1

• Wants to be your Foundation Chair

• DRAFT?
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Draft, Keep or Trade
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• Lisa

• Ten-year member, lots of Rotary knowledge

• Current Membership Chair

• Slow in responding to email

• Going through stressful divorce

• KEEP or TRADE?
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• Paula

• Newer member

• Lobbyist for an energy company

• Busy and travels a lot

• Prefers Zoom meetings

• Wants to be your Public Image Chair

• DRAFT?
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• Jim

• Small business contractor

• Member for a few years

• Can only attend online meetings

• Single Dad with young kids

• Wants to run your big fundraiser

• DRAFT?
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• Monica

• Works in telecommunication

• Former Rotaractor

• Past member of an E-Club

• Communicates by text only

• Wants to be your Community Service Chair

• DRAFT?
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• Steve

• Retired

• Twenty-year member, past president

• Many successful water projects around the world

• He’s your global grants chair

• Wants the club to commit $50,000 towards the next 
project or he will quit Rotary.

• KEEP or TRADE?
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• Dan

• Retired

• Past District Governor

• Current club Polio Chair

• Major Donor and Paul Harris Society

• Declining health and missing deadlines

• KEEP or TRADE?
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Thank you for playing

DRAFT, KEEP or TRADE



COURAGEOUS CONVERSATIONS

•PERSON

•PLACE

•THING
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Session End
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Leverage your Rotary Why to 

do more good in the world -

The Rotary Foundation



Club President Interview

After this session
First few Encore presidents,

30 second video each,
Being club president-again

Post for future club presidents



Objectives

•Reconnect Your Rotary Why

•Engage Members to the Foundation

•Translate Vision into Action







CHARITY NAVIGATOR RATING

99% out of 100

97% out of 100

99% out of 100

99% out of 100

97% out of 100

Overall Score



100% out of 100

97% out of 100

97% out of 100

CHARITY NAVIGATOR RATING









World Fund District Designated Funds (DDF)



World Fund District Designated Funds (DDF)

District Grant Global Grant

Cash from Rotary Clubs
and Partners 

Funds for Global Grants









Rotary Experiences
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Club President Interview

After this session
First few Encore presidents,

30 second video each,
Being club president-again

Post for future club presidents
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